Back to Office Report (BTOR)

Sr.No Particulars Remarks
1 |Name of the Visit to P Lakkavaram & Dimili PACS - Ek Ped Maa ki
Project/Programme Naam - Plantation Drive - as part of International Year of
Cooperatives & on the eve of World Environment Day
2 |Place Pulaparthi (P Lakkavaram PACS) & Dimili (Dimili PACS),
Anakapalli district
3 |Date 05 June 2025
4 |Name of CEO, GM, Branch Managers from Visakhapatnam DCCB,
Organization/NGO/ DPDM, Anakapalli and CEO and Staff from
Person visited P Lakkavaram Primary Agricultural Cooperative Society
(PACS) &
Dimili Primary Agricultural Cooperative Society (PACS)
5 [Purpose of Visit e To Conduct the plantation drive “Ek Ped Maa ki

Naam” commemorating World Environment Day and
the International Year of Cooperatives.

e To review and discuss operational, financial, and
technological aspects of PACS.

e To highlight the role of cooperatives in environmental
sustainability and rural development.

6 [Topic Discussed * 1. P Lakkavaram PACS

e The PACS, established in 1956, now serves 4000
members and has achieved full computerisation,
enhancing efficiency and transparency.

e Financials- deposit base of X3 crore and loan
portfolio of X7 crore, with diversified products like
gold loans and crop loans.

e eKYC completion stands at 1150 members, with
continuous efforts through meetings to ensure
compliance and awareness.

e Interest calculations are now system-driven for
simple interest, but manual intervention is still
required for compound interest on certain loans.

e Infrastructure and funding improvements were
discussed, including the ICDP-supported building
and cleared legacy loans.

e Operational challenges such as delays in cash
transaction updates and passbook machine
software issues were reviewed.

e The importance of environmental stewardship, the
International Year of Cooperatives, and the role of
PACS in nurturing rural prosperity were
emphasized by DDM.

e DDM highlighted that cooperatives are pivotal for
sustainable agriculture, social cohesion, and




fostering a culture of environmental responsibility
in rural areas.

2. Dimili PACS

¢ Dimili PACS has 2300 members, with 1900 eKYC
completions and a minimal pending KYC
percentage, reflecting strong compliance.

e The PACS is computerised, but ERP
implementation is incomplete; interest calculations
are simple interest-based, with manual compound
interest for some loans.

¢ Financial operations are robust, with a focus on
loans and higher deposit interest rates compared to
other banks, though lacking RD-linked insurance
products.

e Manual reconciliation is still prevalent, and post-
computerisation, the financial imbalance increased
by X7 crore, indicating need for better system
integration.

e Payment systems are modernized with Paytm QR
codes linked to DCC Bank accounts, but IFSC
details are not displayed in the system.

e Daily transactions are updated, but some technical
issues persist, such as incomplete member photo
uploads and occasional Excel export failures.

e DDM stressed the significance of World
Environment Day and the International Year of
Cooperatives, urging PACS to adopt green practices
and community-driven environmental initiatives.

¢ The role of cooperatives in rural development,
environmental conservation, and empowering
farmers through collective action was underlined
by DDM

Outcome of the visit* e Strengthened awareness on environmental action,
reviewed PACS Computerisation, digital
operations, and identified areas for improved
automation and transparency.

Other information (if any)|Few Photographs from the event are appended below
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Name of the officer — Samanth Kumar G R
Designation — DDM, Visakhapatnam
State - Andhra Pradesh



