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Criteria Details
Sectors covered ¢ All Cooperatives Sectors
Location State

+¢ Delhi-NCR

¢ Uttar Pradesh

> Training of Trainers Programme (Five Days) for Cooperative Education
Personnel

» Two Days Training Programme on “Cooperation and Cooperative
Management”

» Leadership Development Programme (Three Days) for Labour
Cooperatives

> Five Days Entrepreneurship Development Programme (EDP), Najafgarh,
Delhi

> Community Meeting with Transgender Community, Shadipur Depot,
Delhi

Event/ Activity Name » Sankalp Multipurpose Cooperative Society meeting with RCS on 10"
April 2025

» Two Days Training Programme on “Exploring Pathways to Diversification
and Growth in Agri-Allied Multi-State Cooperatives” 2 - 4 April 2025

» One day Awareness Programme on “Cooperation” for students of

colleges:
++ Atma Ram Sanatan Dharma College, University of Delhi on 02 April
2025
++ Maharaja Surajmal Institute of Technology, University of Delhi on
16 April 2025
++ Atma Ram Sanatan Dharma College, University of Delhi on 24 April
2025
** Ryan International School, Vasant Kunj, New Delhi on 30 April
2025

National Centre for Cooperative Education Training organized the
following programs during march 2025:

> Five days Training of Trainers Programme (ToT)

Brief Information on the ++ Participants: 27 Cooperative education personnel from Seven States

Activity ++ Objective: To enhanced the teaching & training capabilities of
cooperative education personnel of State & District Cooperative
Unions and JCTCs across India.

% Key sessions covered:
o Cooperative Concept, Principles & Values

Training Concepts and Qualities of Trainers

Systematic Approach to Training

Interactive Training Techniques

Media Integration — Writing Skills & Media Role
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o Study Visit

> Cooperation and Cooperative Management Programme

¢+ Participants: Officials of IFFCO Plant at Aonla, Uttar Pradesh

*¢ Key sessions covered:
The Knowledge and Managerial Skills
The History and Concept of Cooperatives, Values & Principles
Management Practices & Bye-Laws
Digitalisation and Use of Technology in Cooperatives
Human Resources Management (HRM) and Communication
Role of Cooperatives in Agriculture and Rural Development
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> Leadership Development Programme for Labour Cooperatives
¢+ Participants: 52 cooperative members from Maharashtra, Karnataka
and Haryana
« Key sessions covered:
o Legal Provision for Labour Cooperatives
o Govt Schemes
o New Cooperative Policy
o MSCS Act and its impact on Labour Cooperative
o Financial Management & Accounting

> Entrepreneurs Development porgramme (EDP) — 5 days, Najafgarh,
Delhi
% Participants: 164
o Day 1: Eco-Friendly Innovations with Bio-Enzymes (April 7, 2025)
= creating eco-friendly products using waste from citrus fruits.
o Day 2: Exploring the Potential of Cow Dung Products (April 8, 2025)
» transforming cow dung into artistic and functional household
decor items
= techniques for crafting items such as decorative artifacts,
paperweights, and plantable diyas
o Day 3: Candle-Making (April 9, 2025)
= techniques for crafting decorative and scented candles, which
hold immense market demand
= the process of selecting materials, designing, and finishing
products to meet customer preferences
Day 4: Jewellery Making (April 11, 2025)
= the training focused on crafting elegant jewellery pieces using
readily available materials, including waste flowers

o

» Community meeting with Transgender Community, Shadipur Depot,
Delhi
» Participants: 12 Transgender
* Key sessions covered:
o The meeting focused on fostering empowerment, skill development,
and cooperative spirit
o The guidance on the formation and benefits of SHGs and cooperatives
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> Two Days Training Programme on “Exploring Pathways to Diversification
and Growth in Agri-Allied Multi-State Cooperatives” 2 - 4 April 2025
« Participants: 32 cooperative members from Kerala, Telangana, Tamil
Nadu, Andhra Pradesh, Karnataka and New Delhi
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% Key sessions covered:
1. Election Procedure and Grievance Redressal in MSCS
. Changing Landscape of Agri-Allied Sector and Cooperatives
. Procurement, Trading and Inventory Management
. Supply Chain, Value Chain, and Logistics Management
. Warehousing, Post-Harvest Management, and Integrated Operations
. Role of NCDC in Financing, Development, and Expansion
. Packaging, Branding, and Digital Marketing
. Leveraging Technology for Enhancing Member Engagement and
Business Efficiency
9. Accounting, Financial Management and Taxation
10. APEDA’s Support for Growth and Global Reach
11. Fostering Ethical Leadership and a Motivated Workforce
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» One day Awareness Programme on “Cooperation” organised by NCUI for
various colleges of New Delhi.

7

< Participants: 239 students of various colleges of Delhi

¢ Key sessions covered:

= Cooperative Values & Principles, NCUI’s role

= Government initiatives to promote cooperatives

= Entrepreneurs’ opportunities through Cooperative Models

= Awareness about the Cooperative Movement and promote youth

engagement

Objective

» To educate participants on the principles and values of cooperatives.

» To enhance social awareness regarding the role of cooperatives in economic
development.

» To develop sustainable business models for cooperatives.

» Awareness about the Government Schemes & importance of Government
issued documents

» To equip participants with effective marketing strategies.

» To strengthen capacity-building initiatives in the cooperative sector.

a. No. of Activities
b. No. of Participants

» Programs: 11
» Participants: 554

Achievements &
Outcomes

» The programs were well-received, with positive feedback from
participants.

» Future initiatives should focus on expanding outreach and incorporating
digital tools for training and development.

» Recommended to conduct follow-up sessions to assess long-term impact
and effectiveness.

Photographs & AV
Content

Attached

Additional Remarks




IYC Report for the month of April, 2025 of NCCE

National Cooperative Union of India
1. Report on Training of Trainers Programme for Cooperative Education Personnel

Introduction

The National Centre for Cooperative Education (NCCE) of NCUI, New Delhi, successfully
organized a five-day Training of Trainers (ToT) Programme for cooperative education personnel
from 21st to 25th April 2025. The programme brought together 27 participants from seven states,
comprising trainers and instructors from district and state cooperative unions as well as cooperative
societies across India.

The programme was inaugurated on 21st April 2025, with Smt. Savitri Singh, Deputy Chief
Executive, NCUI, interacting with participants and providing a comprehensive overview of the
course objectives. The sessions were designed to enhance participants’ skills in cooperative
education and training, enabling them to deliver impactful training programs in their respective
states.

The Training of Trainers (ToT) Programme was designed to enhance the teaching and training
capabilities of cooperative education personnel from State and District Cooperative Unions and
JCTCs across India. The five-day program aimed to improve participants’ skills in delivering
impactful cooperative training programs and to equip them with modern training methodologies.

A total of 17 sessions were conducted by experienced faculty, professional trainers, and
cooperative experts, covering both theoretical and practicl aspects of training.
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National Centre for Cooperative Educati
N Training of Trainers Programme for Cooperative Educaion nstucts
Personnel of State/District Cooperative Union & JCTC of india
From :- 21 - 25 April, 2025 _ -
Sponsored by Coopg cation Fund T

{ 4 r,NewDeIh;
3, Siri institutional Area, Augu ety Marg
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Day-Wise Summa
Day 1: Monday, 21 April 2025
Theme: Introductory — Basic



1. Registration and Inauguration
o Participants were welcomed and registered by Smt. Kavita Makkar and Shri Gobind
Prakash.
o The program was inaugurated by Smt. Savitri Singh (Dy. CE, NCUI), Smt. Inderpreet
Kaur (AD, NCCE), and Shri Hemant Yadav (AD, NCCE).
2. Sessions:
Cooperative Concept, Principles & Values
Speaker: Shri Anant Dubey, Deputy Director, NCUI
Focused on the origins, principles, and values underpinning the cooperative movement.
National Cooperative Movement in India, Covered MSCS, the New Cooperative Policy, and
Model Bylaws.
3. Training Concepts and Qualities of Trainers
Speaker: Col. Hari Varma, Professional Trainer
o Introduced training theories and methods.
o Highlighted the interpersonal skills required for effective trainers.

Shri Dileep Sanghani, President, NCUI, addressed the participants, encouraging them to engage
actively in the sessions and to utilize the knowledge gained to strengthen cooperative education at
the grassroots level. His interaction served as a major source of motivation for the participants.

Day 2: Tuesday, 22 April 2025
Theme: Systematic Approach to Training
1. Adult Learning Principles and Challenges
Speaker: Shri S.K. Tucker, Advisor, NCDC
o Addressed principles of adult learning and their applications in training working
professionals.

2. Designing Training Programs
Speaker: Dr. Radhika Mahajan, Professional Trainer
o Focused on program design, lecture preparation, and presentation techniques.
o Training Methods



Covered innovative approaches like role-play, storytelling, group discussions, and
study visits.

Day 3: Wednesday, 23 April 2025

Theme: Interactive Training Techniques

1. Interactive Exercises
Speaker: Col. Hari Varma, Professional Trainer
o Participants engaged in case studies, management games, and group activities.
o Monitoring and Evaluation
Discussed trainer assessment, program modification, and learning outcomes.
2. Training Aids and Online Programs
Speaker: Shri S.C. Pradhan, Principal, Delhi State Cooperative Training Centre
o Demonstrated the use of audio-visual aids, online examination tools, and evaluation
methods.
Day 4: Thursday, 24 April 2025
Theme: Media Integration and Study Visit
1. Writing Skills and Media Role
Speakers: Ms. Jyoti Raghavan
o Participants honed writing skills and learned about leveraging social and print media
for cooperative training.

2. Study Visit to KRIBHCO
A study visit to KRIBHCO (Krishak Bharati Cooperative Limited) was conducted on 24 April
2025, which offered participants practical exposure to cooperative excellence. During the
visit, participants interacted with KRIBHCO officials, toured their soil and seed testing Labs,
and gained insights into innovative practices and sustainability initiatives.

Day 5: Friday, 25 April 2025
Theme: Challenges and Feedback
1. Challenges in Conducting Training
Speaker: Dr. Radhika Mahajan
o Addressed common barriers such as low participation, inadequate resources, and
organizational hurdles.



o Value Chain Creation and Feedback Mechanism
Discussions on operational efficiency, report writing, and program feedback.

2. Valedictory Session
o Certificates were distributed by Smt. Savitri Singh, Deputy CE
o Participants expressed their feedback and shared their learning experiences.

Conclusion

The ToT Programme was a significant step in building the capacity of cooperative educators. By
equipping participants with modern tools and methodologies, the program has set the stage for
more effective cooperative training initiatives nationwide.



IYC Report for the month of April, 2025 of NCCE

2. NCCE organized a three days Leadership Development Programme for Labour Cooperatives from 28 - 30 April, 2025
at NCCE covered various topics delivered by eminent and experienced faculty members related to Labour Cooperative
Management and Legal Provisions for a Labour Cooperatives and its scheme for labour coops. Human Resource
Management & Communication for Cooperative Management, New Cooperative Ministry, New Cooperative policy,
MSCS Act and their impact on Labour Cooperative and an effective session on Financial Management & Accounting.
Total 52 participants are participated, they are from Cooperative Societies of Maharashtra, Karnataka and Haryana
states. At the end, the programme successfully concluded on 30 April, 2025 with the distribution of certificates to all the

participants by Smt. Savitri Singh, Deputy Chief Executive of NCUI.
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Labour Cooperatives of India at NCCE, New Delhi
From 28 - 30 April, 2025
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3. The National Centre for Cooperative Education (NCCE) of the National Cooperative Union of India (NCUI)
successfully conducted a two-day training programme on “Cooperation and Cooperative Management” for the
officials of the Indian Farmers Fertiliser Cooperative Limited (IFFCO) Plant at Aonla, Uttar Pradesh from 29th to
30th April 2025.




The programme aimed to strengthen the knowledge and managerial skills of cooperative personnel, and to foster an
understanding of the evolving cooperative landscape in India. The sessions were structured around a range of core
topics crucial to the efficient and sustainable operation of cooperatives.
Shri Anant Dubey, Deputy Director, NCUI, delivered sessions covering the History and Concept of Cooperatives, Values
and Principles, and the Formation and Management of Cooperative Societies. He also spoke on the Role of Social Media
in Cooperatives, highlighting its importance in communication, outreach, and engagement with stakeholders, Recent
initiatives undertaken by the Ministry of Cooperation and explained the functions and activities of NCUI in supporting
and strengthening the cooperative movement.

Shri S.C. Pradhan, Principal, Delhi State Cooperative Training Centre (DSCTC), led sessions on Bye laws, RGB
member, Management Practices in IFFCO, Digitalisation and Use of Technology in Cooperatives, and Human Resource
Management (HRM) and Communication, Role of Cooperatives in Agriculture and Rural Development — key areas for
modern cooperative development and organizational effectiveness.

The programme was well-received by IFFCO officials, who appreciated the relevance and practical application of the
topics discussed. It concluded with an interactive session.
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April 2025

I. EDP Session, Najafgarh, Delhi (April 7th — 11th, 2025)

NCUI organized a transformative EDP from April 7th to April 11th, 2025 at Social Vision,
Najafgarh. This initiative aimed to provide diverse livelihood alternatives for participants, with
a particular focus on empowering women by equipping them with practical skills and
sustainable income-generating opportunities.

Day 1: Eco-Friendly Innovations with Bio-Enzymes (April 7, 2025)

The program commenced with an enlightening session
led by Rinku Thakur, a master trainer from the
Incubation Centre, on the applications of bio-enzymes.
Participants were introduced to the concept of creating
eco-friendly products using waste from citrus fruits.
Trainer A demonstrated how items like washroom
cleaners, hand soaps, and multi-purpose household
cleaners could be crafted sustainably. The session was
interactive, drawing keen participation from 27 women
who eagerly engaged in discussions about reducing
waste and adopting sustainable practices for daily use
and potential entrepreneurship.

Day 2: Exploring the Potential of Cow Dung Products (April 8, 2025)

On the second day, Ritu Saini conducted an innovative
training session focused on transforming cow dung into
artistic and functional household decor items. With an
emphasis on creating eco-conscious and marketable *°
products, the session showcased techniques for crafting
items such as decorative artifacts, paperweights, and
plantable diyas. The training drew 30 participants, many
of whom expressed excitement about the versatility and
commercial potential of these products. Waste flower
dhoopbatti

Day 3: Candle-Making (April 9, 2025)

The third day introduced participants to the art of candle K ’
making, led by Sashi Mathoor. The session covered
various techniques for crafting decorative and scented

candles, which hold immense market demand. |
Participants, totalling 30 women, were guided through the
process of selecting materials, designing, and finishing
products to meet customer preferences. This session |'@
provided not just a creative outlet but also an opportunity ¥
for attendees to envision a viable income stream.
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Day 4: Jewelry Making (April 11, 2025)

The program concluded with an inspiring session on ‘
jewelry making conducted by Alpana Jha. Attended by g~
35 women, the training focused on crafting elegant
jewelry pieces using readily available materials,
including waste flowers. The session highlighted @
techniques for designing unique, handcrafted items that |
combine creativity with sustainability, appealing to both
local and urban markets. Participants showed great
enthusiasm and expressed keen interest in leveraging this
eco-friendly skill as a potential entrepreneurial
opportunity.

Impact and Outlook

The EDP sessions successfully equipped participants with practical knowledge and hands-on
experience in creating marketable products across four different domains. By focusing on
sustainable and eco-friendly practices, the program not only empowered women with
alternative livelihood opportunities but also instilled a sense of environmental responsibility.

II. Community Meeting with Transgender Community

On 8th April 2025, a community meeting with the transgender community associated with
Alliance India was convened, attended by 12 individuals at Shadipur Depot. The meeting
focused on fostering empowerment, skill development, and cooperative spirit among the
attendees.

Empowering transgender individuals is essential for building a more inclusive society and
promoting their active participation in economic activities. Cooperative development not only
enhances their collective strength but also provides a sustainable platform for social and
economic upliftment.

Ms. Anu conducted the training session, introducing the participants to various EDP organized
by NCUI. She also highlighted the skill development training available at the Noida Skill
Development Centre, including specialized programs in baking, stitching, information
technology, and other vocational skills. Additionally, she provided detailed guidance on the
formation and benefits of SHGs and cooperatives, encouraging the attendees to explore these
opportunities further.

Currently, the community has formed two groups, although they are yet to be registered. One
group is engaged in parlor work, while the other focuses on boutique work. Efforts will be
undertaken to formalize and register these groups, enabling them to access institutional support
and resources for their growth and sustainability.
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I11.  Sankalp Multipurpose Cooperative Society meeting with RCS

To formalize the operations of the Sankalp Multipurpose Cooperative Society, a meeting was
held on 10th April 2025 with a representative from the Registrar of Cooperative Societies
(RCS). The representative discussed the functions and objectives of the cooperative society,
highlighting its role in promoting self-help, mutual aid, and sustainable economic development
among its members. Additionally, the representative elaborated on the significance of the bye-
laws, which serve as the foundational rules governing the internal operations, membership
criteria, decision-making processes, and financial management of the cooperative society.

The representative also shared valuable insights into the advantages and operational
mechanisms of cooperative societies in India. These include their ability to provide members
with collective bargaining power, access to credit and markets, and opportunities for capacity
building and economic empowerment. The discussion aimed to ensure that the women
members of the society were well-informed about the benefits and responsibilities associated
with forming and running a cooperative.
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Training Programme Report CEAS of NCRC

CEAS of NCRC organised two Training Programme on “Exploring Pathways to
Diversification and Growth in Agri-Allied Multi-State Cooperatives” from 2 - 4 April
2025. This programme was organized for Non-Credit Multi State Cooperative
Societies of India. With a strong focus on Ease of Doing Business (EoDB), legal and
policy reforms, and structural strengthening, the cooperative sector is now well-
positioned to explore new business opportunities. While credit cooperatives such as
PACS are being modernized, non-credit Multi-State Cooperative Societies (MSCS) in
Agri & Allied, Agro-Processing, Marketing, Consumer, Multipurpose Societies and
Federations have significant potential to diversify their activities and enhance their
competitiveness. The programme was attended by 32 participants from Kerala,
Telangana, Tamilnadu, Andhra Pradesh, Karnataka and New Delhi. All the lectures
were delivered by subject experts.

Following topics were covered during the programme:

1. Election Procedure and Grievance Redressal in MSCS

Changing Landscape of Agri-Allied Sector and Cooperatives
Procurement, Trading and Inventory Management

Supply Chain, Value Chain, and Logistics Management
Warehousing, Post-Harvest Management, and Integrated Operations
Role of NCDC in Financing, Development, and Expansion

Packaging, Branding, and Digital Marketing

© N o O & b

. Leveraging Technology for Enhancing Member Engagement and Business
Efficiency

9. Accounting, Financial Management and Taxation

10. APEDA's Support for Growth and Global Reach

11. Fostering Ethical Leadership and a Motivated Workforce

All the participants gave their feedback and were satisfied with the topics and
faculties.



Training Programme on
“Exploring Pathways to Diversification and Growth in Agri-Allied Multi-State Cooperatives”

(Sponsored under the Cooperative Education Fund, Ministry of Cooperation, Gowt. of India)
2-4 April 2025

Right to left Dr. Sagar wadkar, Adviser, NCRC, Sh. V.V.P Nair, Director, NCUI, Smt.
Monika Khanna, Joint Registrar, MoC. Jagmohan Gupta, Chairman, Ram Agro MSCS
Ritesh Dey, ED, NCRC



1. NATIONAL COOPERATIVE UNION OF INDIA
One Day Awareness Programme on “Cooperation”
for

Atma Ram Sanatan Dharma College, University of Delhi
2nd April, 2025

NCUI's Coop Connect Division held a one-day Awareness Programme on
Cooperatives at ARSD College, Delhi University, on April 2, 2025. Key sessions
included insights on the cooperative model by Executive Director Rajeev Sharma,
social media’s role in cooperatives by Deputy Director Anant Dubey, and an
introduction to the CEAS-LMS Portal by Dr. Shrija Sinha. Students also visited the
NCUI Haat, showcasing SHG and cooperative products. The event concluded with a
valedictory function.

NATIONAL COOPERATIVE UNION OF INDIA 4‘(’.‘2‘?2:5 o
One Day Awareness Programme on “Cooperation” S
for
Atma Ram Sanatan Dharma College, University of Delhi
279 April, 2025

2. NATIONAL COOPERATIVE UNION OF INDIA
One Day Awareness Programme on “Cooperation”
for

Maharaja Surajmal Institute of Technology, University of Delhi
16™ April, 2025

The Coop Connect Division of NCUI organized a one-day training program on
Cooperation on 16th April 2025 at Maharaja Surajmal Institute (MSI), Janakpuri, with
participation from over 55 enthusiastic students. The event aimed to raise awareness
about the cooperative movement and promote youth engagement.



Shri Rajeev Sharma, Executive Director, NCUI, inaugurated the session, highlighting
cooperative values, principles, NCUI's role, and government initiatives. Shri Anant
Dubey, Deputy Director, NCUI, delivered a detailed session on forming and registering
cooperative societies, sharing real-life examples across sectors like agriculture, credit,
and housing.

Interactive discussions and practical case studies kept students engaged, with many
expressing interests in cooperative entrepreneurship. The program was effectively
coordinated by Dr. Sarita Rana, Dr. Pallavi Rajain, and MBA student Aniket.

3. NATIONAL COOPERATIVE UNION OF INDIA
One Day Awareness Programme on “Cooperation”
for

Atma Ram Sanatan Dharma College, University of Delhi
24" April, 2025

The Coop Connect Division of NCUI conducted a one-day workshop on “Successful
Cooperative Business Model” on 24th April 2025 at the ARSD College, Delhi
University. The event aimed to raise awareness about cooperative businesses in India,
their impact on the economy and the various opportunities available to aspiring youth



entrepreneurs through cooperative models. More than 105 students along with
Faculty members participated in the program.
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4. NATIONAL COOPERATIVE UNION OF INDIA
One Day Awareness Programme on “Cooperation”
for

Ryan International School, Vasant Kunj, New Delhi
30" April, 2025
Students of Ryan International School Delhi get acquainted with the Cooperative
Business Model at NCUI

Continuing its mission to engage and empower youth through cooperatives, the Coop
Connect Division of NCUI organized an Awareness Programme on ‘Successful
Cooperative Business Model’ for students of Ryan International School, Vasant Kunj
on April 30, 2025 at NCUI. The 37 students accompanied by Teachers
joined the program.
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