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Criteria Details
Sector PACS/Dairy/Fisheries/Cooperative development etc.
Location Chushot, Leh, UT Ladakh.
Mass Plantation Drive under ‘Ek Pedh Maa Ke Naam’
Event/Activity Name (As part of the International Year of Cooperatives, 2025)

Brief Information on the Activity

To commemorate the International Year of Cooperatives,
2025, the Cooperative Department, LAHDC-Leh, in
collaboration  with  Naljorling  Society, Forest
Department, and Live Buddha International Association,
organized a mass plantation campaign in Chushot. Sh.
Bhupesh Chaudhary, IAS, Secretary Cooperatives, UT
Ladakh, attended as Chief Guest and inaugurated the
plantation.

Objective

e Promote environmental conservation through
cooperative action.

e Align with the national campaign ‘Ek Pedh Maa Ke
Naam’.

e Highlight the role of cooperatives in sustainable
development.

No. of Participants

Achievements & Outcomes

e Planted 1,000 willow saplings.
e Strengthened visibility and impact of cooperative-led
environmental initiatives.
e Set atarget to plant 1 lakh saplings in future phases.
¢ Initiated documentation for showcasing Ladakh's
cooperative model nationally and internationally.

Photographs & AV Content

Additional Remarks
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Criteria Details
Sector PACS/Dairy/Fisheries/Cooperative Development etc.
Location Kargil District, UT Ladakh.
One-Day Workshop with Cooperative Societies (as part of
Event/Activity Name International Year of Cooperatives — 1'YC 2025)

Brief Information on the Activity

A one-day workshop with the cooperative societies has
been organized by the DRC Kargil in its Office chamber,
as a part of the 1'YC-2025 event in the 3 week of April
2025. Accordingly, the DRC-Kargil highlighted the main
Aim and objective of cooperative societies, which is to
serve its members' needs through self-help and mutual
assistance, rather than generating profit. DRC-Kargil
also highlighted the objectives, which include developing
cooperation, self-reliance, and self-respect among
members. Cooperative societies aim to provide services,
goods, and opportunities that improve the economic and
social well-being of their members. Further, DAO-Kargil
resolved the issues raised by the society members
regarding the monthly progress report.

Objective

To promote the core values and functions of cooperative
societies and address administrative and operational
challenges faced by the member societies, thereby
strengthening the cooperative movement in the district.

No. of Participants

40

Achievements & Outcomes

e Increased awareness among members about the
principles and objectives of cooperatives.

e Strengthened communication between cooperative
societies and the Department.

e Resolution of key issues related to monthly progress
reporting, improving administrative compliance.

e Reinforced the spirit of cooperation, mutual aid, and
self-sufficiency among society members.

e Promoted the goals of the International Year of
Cooperatives 2025 at the grassroots level,

Photographs & AV Content

Additional Remarks
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Criteria Details
Sector PACS/Dairy/Fisheries/Cooperative development etc.
Location illages of Mangu, Nurla, and Temisgam in Khaltsi Sub-

Division, UT Ladakh.
Two-Day Farmer Training & Demonstration Programme on
Event/Activity Name Canopy Management Practices.

The Horticulture Department, Khaltsi, in collaboration
with the Cooperative Department and with support from
Brief Information on the Activity|Tata Trust, organized a two-day farmer training and
demonstration programme. The sessions focused on
canopy management techniques in fruit trees such as
apricot and apple, and were held in the villages of Mangu,
Nurla, and Temisgam.
« Facilitated coordination and outreach to farmer
groups and local cooperatives.
Objective . To promote cooperative participation in modern
agricultural techniques.
« To raise awareness about the role of cooperatives in
agricultural development during the International
Year of Cooperatives, 2025.

No. of Participants 160
_ e Farmers gained hands-on training in grafting and
Achievements & Outcomes pruning techniques for apricot and apple trees.
e Distribution of horticultural tool kits to participating
farmers.

e Improved farmer understanding of canopy
management for higher productivity.

e Strengthened collaboration between departments,
NGOs (Tata Trust), and village-level cooperatives.

Photographs & AV Content

Additional Remarks
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Criteria Details

Sector PACS/Dairy/Fisheries etc.

Location \Various blocks of Kargil District, UT Ladakh.
Event/Activity Name Inaugural Ceremony of Watershed Yatra.

The Rural Development Department, UT Ladakh, in
collaboration with the Cooperative Department,
Brief Information on the Activitylorganized the inaugural ceremony of the Watershed
Yatra across different blocks of Kargil. The yatra was
flagged off to raise awareness on watershed management,
sustainable water usage, and the importance of
community-based conservation. The Cooperative
Department played a key role in mobilizing local
cooperative  societies,  encouraging  community
participation, and promoting collective resource
management under the cooperative framework.

. To raise community awareness on environmental
and water resource management.

Objective . To highlight the role of cooperatives in managing
common natural resources.

. Promoted the cooperative model as a tool for joint
watershed management, afforestation, and water-use
planning.

« Conducted awareness sessions during the yatra on
cooperative schemes, capacity-building programs,
and the significance of collective action.

. Emphasized the theme of the International Year of
Cooperatives, 2025, encouraging communities to
register and strengthen cooperatives for rural
development.

No. of Participants 200




e Increased awareness among villagers about water
conservation and cooperative participation.

e Encouraged formation and strengthening of natural
resource-based cooperatives.

e Positioned cooperatives as vital partners in

environmental and sustainable development efforts
in Ladakh.

Achievements & Outcomes

Photographs & AV Content
Additional Remarks
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Criteria Details

PACS/Dairy/Fisheries/Cooperation development etc.
Sector
Location Kargil District, UT Ladakh

Promotion of the International Year of Cooperatives (I'YC)
Event/Activity Name 2025 through Branding of Cooperative Products and

\/ehicles.

Brief Information on the Activity

In connection with the International Year of
Cooperatives (1'YC), 2025, the Cooperative Department,
Kargil, under the direction of the Deputy Registrar,
launched a promotional campaign involving all active
cooperative societies in the district. Cooperative societies
were called to display the I'YC 2025 logo on their
delivery vans, other vehicles, and all product packaging
and materials. The move aims to amplify public
awareness of the cooperative movement and the
significance of 2025 as a milestone year globally for
cooperatives.

Objective

« To promote the International Year of Cooperatives
(I'YC), 2025, across the district.

. Toraise public awareness about the contributions of
cooperatives in economic and social development.

« To brand cooperative products and services under a
unified visual identity using the 1'YC logo.

. To encourage cooperative societies to actively
participate in the I'YC campaign and align with
national and international cooperative movements.

No. of Participants

30

Achievements & Outcomes

e Cooperative vans, transport vehicles, and product
packaging were successfully branded with the IYC
2025 logo.

e Enhanced visibility of 1YC 2025 across Kargil
through mobile branding and marketed goods

e Strengthened the sense of unity and shared identity
among cooperative societies

e Helped familiarize the public with the importance
and presence of cooperatives in their daily lives

e Reinforced the leadership of the Cooperative




Department in spearheading 1'YC 2025 activities at
the district level

Photographs & AV Content

Additional Remarks
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Criteria Details
Sector PACS/Dairy/Fisheries/Cooperative Development etc.
Location Leh, UT Ladakh.
UT Credit and Development Seminar organized by
Event/Activity Name NABARD.

Brief Information on the Activity

The UT Credit and Development Seminar was organized
by NABARD in Leh, UT, Ladakh. The event was graced
by the Chief Secretary of UT Ladakh, Dr. Pawan
Kotwal, as the Chief Guest, and Secretary Cooperative,
Sh. Bhupesh Choudhary, as the Guest of Honor. The
Department of Cooperative Leh, along with various
cooperative societies from Leh district and other
stakeholders, actively participated in the seminar. The
Cooperative Department showcased its development
schemes and programs aimed at strengthening the
cooperative sector through digital and printed banners,
brochures, and other publicity materials.

Objective

To promote awareness and understanding of various
schemes and programs under the District, UT, and Ministry
levels for the development of the cooperative sector, and to
facilitate coordination among stakeholders for effective
implementation.

No. of Participants

80

Achievements & Outcomes

e Increased awareness among stakeholders about the
latest schemes and support mechanisms available for
cooperative development.

e Strengthened collaboration between the Department
of Cooperative, NABARD, and local cooperative
societies.

e Encouraged digital engagement through the use of
digital banners and materials.

e Enhanced visibility of government initiatives
supporting cooperatives at multiple levels.

Photographs & AV Content

Additional Remarks
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Criteria Details

Sector PACS/Cooperative Development

Location \Various office premises of the Cooperative Department,
District Kargil, Union Territory of Ladakh.

Event/Activity Name Tree Plantation Drive under “Ek Pedh Maa Ke Naam”.

(As part of the International Year of Cooperatives, 2025)

Brief Information on the Activity

As part of the nationwide campaign ""Ek Pedh Maa Ke
Naam", the Cooperative Department in District Kargil
organized a tree plantation drive across multiple office
premises. The initiative involved the plantation of a
variety of saplings, including evergreen and willow

saplings etc. Officers, staff members, and local
stakeholders actively participated in the event.

Objective

To contribute towards environmental conservation
and sustainability.

To honor and pay tribute to mothers by planting trees
in their names.

To increase green cover in and around official
premises.

To promote awareness about the importance of trees
and ecological balance.

No. of Participants

50

Achievements & Outcomes

Over 100 saplings were successfully planted in
different office premises.

Strengthened  community  engagement  and
environmental consciousness among staff.
Enhanced green cover around the Cooperative
Department buildings.

Reinforced the emotional and social message of
linking tree plantation with honoring mothers.

Set an example for sustainable and responsible
practices within government departments.

Photographs & AV Content

Additional Remarks
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Criteria Details

Sector M-PACS/M-DCS/M-FCS etc.

Location District Kargil, Union Territory of Ladakh.
Event/Activity Name Mega Awareness Campaign/Workshop for Promotion of

M-PACS, M-DCS, and M-FCS.

The Cooperative Department Kargil organized a mega
Awareness Campaign/ workshop for the promotion of M-
Brief Information on the Activity|PACS/M-DCS/M-FCS in the district, as the part of I'YC-
2025 event in the month of April 2025, aiming to promote
the cooperative sector in various field such as
Dairy/fisheries/Consumer etc, in the uncovered
panchayats of the district, as a part of the motto ‘Sahkar
Se Samriddhi’ (Prosperity through Cooperation).

To raise awareness and encourage the formation of new
cooperative societies, particularly M-PACS, M-DCS, and
Objective M-FCS, in uncovered panchayats and underrepresented
sectors, thereby enhancing rural livelihoods and promoting
inclusive economic growth through cooperative efforts.

No. of Participants 90
_ e Increased awareness in rural and uncovered areas
Achievements & Outcomes about the benefits and functioning of M-PACS, M-

DCS, and M-FCS.

e |dentification of several new potential cooperative
societies to be registered in the coming months.

e Strengthened engagement between the Cooperative
Department and local communities.

e Promoted government schemes and financial
support available for cooperative initiatives.

e Reinforced the I'YC-2025 theme and the spirit of
“Sahkar Se Samriddhi” across the district.

Photographs & AV Content

Additional Remarks
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