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Criteria Details
Sector Dairy/Cooperative development etc.
Location Leh District, UT Ladakh.
Distribution of Milking Machines to Dairy Farmers.
Event/Activity Name (As part of the International Year of Cooperatives, 2025)

Brief Information on the Activity

The Hon'ble Executive Councillor (Cooperative
Department), Sh. Stanzin Chosphel, distributed milking
machines among Leh's dairy farmers as part of the
celebrations for the International Year of Cooperatives
(IYC), 2025. In order to assist dairy cooperatives and
boost output, the Cooperative Department, Leh,
purchased equipment through the Ladakh Autonomous
Hill Development Council (LAHDC) subsidy program.

Objective

e To encourage dairy farming mechanization in order
to lessen the amount of manual labour required.

e To raise dairy productivity and improve milk
hygiene.
To support regional dairy farming.
To strengthen grassroots cooperative members in
observance of IYC 2025.

No. of Participants

40

Achievements & OQutcomes

e The distribution was beneficial to a large number of
dairy producers throughout the Leh.

e Increased cleanliness and efficiency in the procedures
used to gather milk.

e Promoted more trust and involvement in cooperative
projects.

e During I'YC 2025 events, cooperatives' prominence
and contribution to local economic development were
enhanced.

Photographs & AV Content

Additional Remarks
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Criteria Details
Sector PACS/Dairy/Fisheries/Cooperative Development etc.
Location Kargil District, UT Ladakh.
Office Chamber of Assistant Registrars Cooperative
Event/Activity Name Societies at Drass, Sankoo, Kargil, Zanskar, Shargole, and

Taisuru — District Kargil, UT Ladakh.

Brief Information on the Activity

The Cooperative Department conducted a Cooperative
Awareness Campaign at the office chamber of the
Assistant Registrars in several Kargil district blocks,
including Drass, Sankoo, Kargil, Zanskar, Shargole, and
Taisuru, in honor of the International Year of
Cooperatives (IYC), 2025. The campaign's objectives
were to raise awareness among non-operational
cooperative societies' members and office bearers, and to
offer them advice on how to reactivate and continue

operating sustainably.

Objective

To locate and interact with inactive and non-
operational cooperative societies.

To raise awareness of government initiatives, changes,
and the advantages of proactive collaboration.

To encourage member involvement, responsibility,
and sound governance in cooperative groups.

To revitalize grassroots cooperative institutions in
observance of IYC 2025.

No. of Participants

Achievements & Qutcomes

Many defunct societies expressed interest in
resuming their activities.

A greater understanding of roles, duties, and
available resources among society's members.

In accordance with the spirit of IYC 2025, the
campaign assisted in strengthening the cooperative
movement at the block level.

Photographs & AV Content

Additional Remarks
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Criteria Details

Sector PACS/Dairy/Fisheries etc.

Location Tangtse, Korzok, and Liktse, Leh District, UT Ladakh.
Event/Activity Name Cooperative Outreach and Awareness under Dharti Aaba

Janjatiya Gram Utkarsh Abhiyan— IYC 2025.

The Cooperative Department, UT Ladakh, took active
participation in outreach camps at Tangtse, Korzok, and
Brief Information on the Activity[Liktse as part of the Dharti Aaba Abhiyan and in honor
of the International Year of Cooperatives (IYC) 2025. In
addition to providing services to tribal people, the camps
aimed to raise awareness of welfare and cooperative
networks.

« To improve awareness of cooperation in distant and
tribal areas.

Objective « To make it easier for cooperative organizations to
register and become active.

« To deal with important regional issues like
salesperson appointments and pashmina payments.

« To promote inclusive development under I'YC 2025
by means of cooperative institutions.

No. of Participants 200

e Resolving outstanding payments to Pashmina
Growers Cooperative Societies was discussed.

e Members of the community were made aware of
cooperative  opportunities, roles, institutional
assistance, membership advantages and plans.

e During IYC 2025, the program improved
grassroots cooperative engagement.

Achievements & OQutcomes

Photographs & AV Content

Additional Remarks




PHOTO GALLERY







’A.f“-‘;.‘ International Year
of Cooperatives
i 2025

o Cooperatives Build

®
‘u a Better World

Ministry of Cooperatian, Govt of India

Criteria Details
Sector PACS/Food Processing and Marketing/Cooperative
development etc.
Location Leh, UT Ladakh.
Training under PMFME Scheme for Branding & Marketing
Event/Activity Name — 1YC 2025.

Brief Information on the Activity

Following approval of a proposal submitted by Bami
Dunya Consumer Cooperative Store Limited (BDCS),
Leh, under the PMFME (Prime Minister Formalization
of Micro Food Processing Enterprises) and Branding and
Marketing component, the Ministry of Food Processing
Industries (MoFPI), Government of India, organized a
training program as part of the International Year of
Cooperatives (IYC) 2025. The training covered branding,
packaging, marketing tactics, and promoting locally
produced goods that would be sold under the "Wonder
Berry' brand.

Objective

o To increase the cooperative members' marketing and
branding capabilities.

« To increase marketing of regional goods using a single
brand identity.

« To improve value addition and market access via the
PMFME program.

« To strengthen food processing cooperatives in
commemoration of ['YC 2025.

No. of Participants

Achievements & OQutcomes

e Members of the cooperative received training on
internet  marketing, product branding, and
packaging.

e To promote Ladakh's value-added products, the
regional brand "Wonder Berry'" was launched.

e The program made locally processed items ready for
the market.

e Improved BDCS's role 1in cooperative-led
entrepreneurship and strengthened its capabilities

throughout IYC 2025.
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Criteria Details
PACS/Cooperation development etc.
Sector
Location Leh District, UT Ladakh
Event/Activity Name Offline Training on the functioning of PACS as CSCs under

IYC 2025.

Brief Information on the Activity

As part of the International Year of Cooperatives
(IYC) 2025, an offline training program was conducted
in Leh by CSC-SPV (Common Service Centre -
Special Purpose Vehicle) for officials of the
Cooperative Department and members of Primary
Agricultural Credit Societies (PACS). The training
focused on equipping participants with the knowledge
and skills required to operationalize PACS as CSCs,
thereby enabling them to provide digital services to rural
citizens.

Objective

To guide PACS members and departmental
employees on CSC service operational processes.
To encourage service delivery and digital inclusion
via the collaborative network.

To encourage the provision of accessible and
inclusive services through cooperative institutions in
IYC 2025.

To include PACS into the CSC ecosystem in order to
provide citizen services and e-governance.

To increase department officials' and cooperative
members' digital proficiency.

No. of Participants

30

Achievements & Qutcomes

e PACS members and department officials received
training on the functions and service modules of
CSC.

e The potential of PACS-CSC convergence for rural
development was made known.

e Laid the groundwork for PACS to begin providing
financial and digital services at the local level.

e During IYC 2025, the Cooperative Department
reaffirmed its dedication to digital empowerment.

Photographs & AV Content
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Criteria Details

Sector PACS/Cooperative Development/Awareness etc.

Location Mulbekh, Sankoo, Drass, Shakar, Karsha, Taisuru,
Bhimbhat Drass, Shimsha, Thasgam, Barsoo, and Sanjak —
UT Ladakh.

Event/Activity Name Cooperative Outreach and Awareness under Dharti Aaba

Janjatiya Gram Utkarsh Abhiyan— IYC 2025.

Brief Information on the Activity

Under the Rural Development Department's Dharti Aaba
Abhiyan, the Cooperative Department of UT Ladakh
took an active part in multi-departmental outreach camps.
To commemorate the International Year of Cooperatives
(IYC) 2025, the camps were held in a number of villages
and blocks. The department interacted with the local
tribal communities during these camps, offered services
on the ground, and shared information on support
networks and cooperative programs.

Objective

To engage at the grassroots level in observance of the
International Year of Cooperatives 2025.

To increase understanding of the value and
advantages of cooperative societies for rural
development.

To provide rural and indigenous communities with
direct access to government services.

To improve the cooperative networks' functionality
and reach throughout Ladakh.

No. of Participants

300

Achievements & Qutcomes

Close interaction with numerous tribal beneficiaries
in remote and underdeveloped regions.

Greater knowledge of different cooperative
programs, registration processes, and funding
sources.

Quick resolution of cooperative-related issues and
encouragement of the establishment of new
cooperatives.

Increased field participation, and departmental and
community partnerships.

Increased awareness and significance of the Ladakh
rural cooperative movement.
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