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Evelr\llté fxncéivity Power of Cooperatives in transformation of Economy — Exposure Visits

Brief Information
on the Activity

The programme on “Power of Cooperatives in
Transformation of Economy” is designed to showcase how
cooperative movements have become key drivers of inclusive
growth, rural development, and economic resilience in the
modern era. Cooperatives today are not only limited to traditional
sectors like agriculture, credit, and dairy but are also emerging
as significant players in new-age domains such as digital
platforms, renewable energy, value addition, and export
promotion.

As part of this initiative, exposure visits to successful
cooperative enterprises in neighbouring states was
organised. These visits focused on the following activities:

« Field visits to leading cooperatives in sectors such as
dairy, banking, agro-processing, marketing, fisheries,
handlooms, and consumer retail.

« Interactive sessions and knowledge sharing with
cooperative leaders, managers, and policymakers to
understand governance models, business strategies, and
innovation practices.

« Workshops and group discussions on cooperative
policies, legal frameworks, digital transformation, and
sustainability models.

« Documentation and experience sharing sessions post-




visit to develop actionable strategies for replication and
scaling of best practices in home institutions.

To enhance the understanding of cooperative members on
the evolving role of cooperatives in socio-economic
development.

To study successful cooperative models and best practices
from other states and adopt them in local contexts.

To build leadership, managerial, and entrepreneurial
capacities among cooperative members through practical

Objective exposure.
To promote innovation, diversification, and sustainability in
cooperative activites by learning from field-level
experiences.
To strengthen inter-state collaboration and knowledge
exchange among cooperative institutions
No. of

Participants

500 from all districts of Tamil Nadu

Achievements &
Outcomes

Enhanced awareness among cooperative members on the
strategic role of cooperatives in transforming the local and
national economy.

Adoption of innovative management practices and
diversification strategies based on exposure experiences.
Development of actionable plans for strengthening
cooperative governance, member participation, and
financial sustainability.

Strengthened networks and partnerships between
cooperatives across states for knowledge exchange and
collaborative initiatives.

Empowered cooperative leaders capable of steering their
societies towards growth, competitiveness, and social
impact in the modern economic landscape.




GOVT OF TAMILNADU
COOPERATIVE DEPARTMENT

INTERNATIONAL YEAR 0: ﬁOgPﬂ?ﬂfmm
b

ation Minister of Ta

Hoxls Coopc{“ empoyer better ¢0
1SIT

STUDY EXPOSURE VI L

TIVES IN TELAN!

OOP e YDERABAD

Exposure Trip to Hyderabad, inaugurated by Additional Registrar (MD, TNCU)
Additional Registrar (Consumer Activities) and Additional Registrar (Budget & Planning)
from the RCS Office.
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Press release on Cooperative members exposure trip
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Cooperative Society Members Exposure Trip to Kerala



Cooperative members visited Balaramapuram Cooperative Society, Kerala - Field
exposure trip on operations of the handloom production.
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Sales outlet for handicraft products made by the members of Kerala Arts & Crafts
village, which is being operated through Urulungal Contract Workers Cooperative
Society was explained to the members.



The modern agricultural area known as KASCO village spread over 30 acres
under the Karakulam Service Cooperative Society (KASCO), was visited by the
members. They were shown the agricultural lands, fish ponds, goat and cattle
rearing units and the members were given an explanation of their participation
and contribution to the society.



An explanation of the operations of the Green Dew coconut oil production center,
run by the Nanniyodu Cooperative Society, was given to the members.
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An explanation of the operations of the Green Dew coconut oil production center,
run by the Nanniyodu Cooperative Society, was given to the members.




